Zuvepyaoia Tng IntelliSolutions pe Tnv QPR

AEATIO TYNOY

AGnva, 31 Iavouapiou 2006. H IntelliSolutions A.E. afonoiwvTag Tnv euneipia TNG OTO
XWPO TWV ouoTNMATWVY MIS kal Twv oAokAnpwpévwv AUCEwv Process Management,
npoopepel AUOEIGC NMou evonoioUv kal TIC OUO €VVOIEC Ot MIa OAOKANPwHEVN NAATPOpUA,
avTinpoownelovTac atnv EAAnvikn ayopa Tic Aloeic Collaborative Management 1n¢c QPR.
O ouyKeKpIMEVEC AUCEIC ENITPENOUV O €va Opyaviopo va ouvdudosl To Process kal To
Performance Management ot pia evonoinuévn NAATQOpUa, evw Tnyv idia oTIyur Pnopouv
va ulonoinBoUv Kal ®WC auTOVOPa OUCTNAUATA napakoAouBbnong Tng anddoong evog

opyaviguou.

O1 AUoeic Performance Management tng QPR, kavouv €QIKTA TN GUMMETOXN OAWV TWV
epyalOpevwy oTnv B€oMIon Twv OTOXWV, TWV KPITNPiwv emTuXiac kal Twv d1adikaciwv nou
anairouvTal yia va enITeuxbouv ol oToxol auToi. H nAnpogopia nou cucowpeUsTal kai apopd
TNV PETPNON TNG anodoonc evog opyaviopoU, TO MOOOOTO EMITEUENC TwV OTOXWV KABE
XPOVIKN OTIYMR KaBw¢ kal TIC dladikacieg nou Ba npenel va uAonoioUuvTal CUPPWVA HE TIG
peBodoAoyieg NoIdTNTAC Kal Ta NpdTUNA TOU opyaviopou, yiveral dIaBEaiyn Je €va kaTavonTo

kal agionoinagiyo Tpono.

O1 Aoeig Process Management Tng QPR, afonoioUvTal €niong oOTov TOMEA TNG
diao@aliiong diadikaciov noldTNTAg, TNV nicronoinon cUp@wva pe npotuna ISO,
TNV uAonoinon npoypaupaTwy noldTnTag onwg Six Sigma, kabwc Kal €pya CUPPOPPWONG HE
To Sarbanes-Oxley Act | avTioToixeC MOMTIKEC €TaIPIKAG dlakuBEpvnong (corporate
governance). H nAat@opua evowpaTwvel Ioxupd epyaleia avaluong Kai NpooopHoiwong

(simulation), woTe va pnopouv va peAeTnBoUv didgopa oevapia anddoongc.

Me auTtd Tov TPOMO ol dIadikacieg auvdEovTal e TN NapakoAoUBnon TnS anodoong kai Ye To
Balanced Scorecard Tng cnixeipnong. H IntelliSolutions npwTtonopei oTn dnuioupyia
ouoTNUATWV napakohoudnong kpioipwv deikTwv anodoons (KPIs-Key Performance
Indicators) €xovrag avanTU&el kal KABETN TEXVOYVWOia O ayopeg ONwG Ol TNAENIKOIVWVIEG
Kal Ol XPNHATOOIKOVOMIKEG UNNPECIEG. AfonoiwvTag Tnv TeXvoloyia aixpnG Kal Tig
BEATIOTEC MPAKTIKEC MOU €VOWPATWVOUV Ta epyadAeia Tng QPR, n eTaipeia dnuioupyei
informational dashboards yia xprijon Tooo and Tn dioiknon 600 Kal ano kabe epyalOuevo,
ME NPOOBacn O CUYKEKPIYEVN NAnpogopia avaloya Pe Tn B€on Twv XpnoTwV OTnV lepapxia

£vOC opyaviopou.



Ta npoidvrta Tng QRP xpnaoiponoloUvTal orjdepa ano opyaviopoug onwc n Nokia, World Bank,

AstraZeneca, Skanska, SwissCom, Siemens, Johnson & Johnson k.a.

Ma nepioodTEPEC NANPOPOPIEG OXETIKA WE Ta npoiovta kai TiIc Auoeig Tng IntelliSolutions,
MMopeiTe va kahéoeTe oTo 210-95 70 983 1} va enNICKEPTEITE TNV I0TOCEAIDA TNG €TAIpIAg OTO

www.intellisolutions.gr

— TEAOZ—-

Inpeiwpa yia Tov €kd0TN
ZxeTika pe Tnv Intelli Solutions A.E.

H IntelliSolutions EsidikeleTal OTNV NAPOX UNNPECIOV OANOKANPWHEVWY AUCEWV  AoyiopikoU,
ENIKEIPNMATIKAG CUMBOUAEUTIKNAG Kal eknaideuonc.. H eTaipeia aTeAexwveTal and €MIOTAOVEG HE EKTEVN
neipa otnv EMnvikn kai OleBvr) ayopd Kal CUCOWPEUMEVN £PYACIAKR €WneIpia OTIG PEYAAUTEPEC
NoAUEBVIKEG eTalpeieC MANPOPOPIKNAC NAYKOOMIWG, &V ansuBlveral oTnv ayopd Twv Tpanedikov/
XpNHATOOIKOVOUIKQV  YNNPeoIwv, Twv TnAenikoivwviwv, kabwg kai Tng Biopnxaviag/ Epnopiou,
NapeXovTag To NANPEG PACHA TWV UMNPECIWOV €VOG €PYOU, ANG TNV avAAucn anaimiocwv Kal To
OoTPATNYIKO OXEJIAOMO €WwC TNV €KNAIdEUOn OTEAEXV. A NePIOCOTEPEC NANPOPOPIEG OXETIKA HE Ta
npoiovta kai TiI¢ AUoeig Tng IntelliSolutions, YnopeiTe va €nNIOKEPTEITE TNV I0TOCEAIDA TNG €TAIPEIAG OTO
www.intellisolutions.gr.

MNa nepICoOTEPEG NANPOPOPIEG:
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